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Èíòåãðàöèÿ áèçíåñ-ïðîöåññîâ ñíàáæåíèÿ è ïðîèçâîäñòâà íàîñíîâå SCOR-ìîäåëèÊîíñòàíòèí Îâ÷èííèêîâÍàó÷íûé ðóêîâîäèòåëü: Îëüãà Âàëåíòèíîâíà Õðóù¼âà23 äåêàáðÿ 2010 ã.



Èí�îðìàöèÿ î êîìïàíèè
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Ôèíàíñîâûå ïîêàçàòåëè êîìïàíèè
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Ïîêàçàòåëè ðåíòàáåëüíîñòè è îáîðà÷èâàåìîñòè ãîâîðÿò îá óñòîé÷èâîéïîëîæèòåëüíîé äèíàìêå
(a) Ïîêàçàòåëè ðåíòàáåëüíîñòè (b) Ïîêàçàòåëè îáîðà÷èâàåìîñòè



Òåêóùàÿ îðãàíèçàöèîííàÿ ñòðóêòóðà óïðàâëåíèÿ êîìïàíèè
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Òåêóùàÿ ñåòü ïîñòàâîê êîìïàíèè
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Ñòðàòåãè÷åñêèå èçìåíåíèÿ êîìïàíèè
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Êàðòà áèçíåñ-ïðîöåññîâ SCOR è KPI
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(d) SCOR-ìîäåëü äëÿ êîìïàíèè



Öåëåâàÿ ìàòðè÷íàÿ îðãàíèçàöèîííàÿ ñòðóêòóðà êîìïàíèè
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Îáùàÿ ñõåìà öåëåâîãî áèçíåñ-ïðîöåññà
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�àñ÷¼ò ýêîíîìèè òðóäîçàòðàò è çàïàñîâ
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(f) Îøèáêà ïðîãíîçà



�àñ÷¼ò ñîêðàùåíèÿ ñåáåñòîèìîñòè çàêóïàåìûõ ÑèÌ (1/2)
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�àñ÷¼ò ñîêðàùåíèÿ ñåáåñòîèìîñòè çàêóïàåìûõ ÑèÌ (2/2)
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Ïëàí ïðîåêòà
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Çàêëþ÷åíèå
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✔ Ý��åêò ïî ìîäåëè Äþïîíà îò ïðèìåíåíèÿ SI
✔ Îãðàíè÷åíèÿ

✘ Íàñëåäîâàíèå îãðàíè÷åíèé SCOR â ÷àñòè ðàññìàòðèâàåìûõáèçíåñ-ïðîöåññîâ

✔ Äàëüíåéøåå ðàçâèòèå
✘ �àçðàáîòêà ìåòîäîëîãèè íà îñíîâå ìåòîäèêè
✘ �àñøèðåíèå ðàññìàòðèâàåìûõ áèçíåñ-ïðîöåññîâ

✘ Ñîñòàâëåíèå êàðòû èíñòðóìåíòîâ è ïîòðåáíîñòåé â îáëàñòè SCM



Ý��åêò ïî ìîäåëè Äþïîíà îò ïðèìåíåíèÿ SI
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